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Document

Understanding the Value Engineering Sample Exam

Value engineering sample exam serves as an essential preparation tool for professionals aiming
to excel in the field of value engineering. It provides a simulated environment to test knowledge,
analytical skills, and application of value engineering principles. Through these sample exams,
candidates can familiarize themselves with the exam format, identify key areas of importance, and
develop strategies to improve their performance. Whether you are a novice seeking entry-level
certification or an experienced professional pursuing advanced credentials, practicing with sample
exams is a crucial step toward success.

The Importance of Practice in Value Engineering Certification

Enhancing Understanding of Core Concepts

Practice exams help reinforce fundamental concepts such as function analysis, cost optimization,
and creative problem solving. By repeatedly engaging with sample questions, candidates deepen
their understanding of the core principles that underpin value engineering.

Familiarity with Exam Format and Style

Value engineering exams often include multiple-choice questions, case studies, and scenario-based
problems. Familiarity with these formats through sample exams reduces test anxiety and improves
time management skills during the actual exam.

Identifying Knowledge Gaps

Engaging with practice questions helps candidates recognize topics they are less familiar with,
allowing targeted revision and focused study sessions to bridge knowledge gaps.

Components of a Typical Value Engineering Sample Exam

Multiple-Choice Questions (MCQs)

Most sample exams contain a series of MCQs designed to evaluate understanding of fundamental
principles, terminology, and application scenarios. These questions test the candidate?s ability to
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recall information and apply concepts in straightforward contexts.

Case Study Analyses

Case studies present real-world or hypothetical projects requiring the candidate to analyze
problems, identify functions, and suggest cost-effective alternatives. These exercises develop
analytical and decision-making skills.

Scenario-Based Problems

Scenario questions simulate complex situations where multiple factors interact, demanding a
comprehensive approach to problem solving. Candidates may need to perform function analysis,
evaluate alternatives, and justify recommendations.

Time Management and Exam Strategy Elements

Sample exams often incorporate timed components, encouraging candidates to develop effective
pacing strategies to allocate appropriate time to each question or section.

Sample Questions in a Value Engineering Exam

Example MCQ

- Which of the following is the primary goal of value engineering?

- Maximize project scope regardless of cost
- Reduce costs without sacrificing essential functions
- Increase project schedule
- Enhance aesthetic appeal only

Correct answer: Reduce costs without sacrificing essential functions

Example Case Study Question

Given a construction project with a high material cost for steel beams, analyze the functions of the
steel beams and suggest alternative materials or methods that could reduce costs while maintaining
structural integrity. Justify your recommendations based on value engineering principles.

Scenario-Based Question
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You are managing a manufacturing process where the assembly line uses a specialized machine
that is costly and complex to maintain. The machine's primary function is to assemble component A
to component B. Propose alternative solutions that could achieve the same function at a lower cost
and explain your reasoning.

Strategies for Preparing for the Value Engineering Sample Exam

Review Core Topics Thoroughly

- Function analysis and evaluation
- Cost analysis and reduction techniques
- Creative brainstorming methods
- Design for value and life cycle considerations
- Team-based value engineering processes (e.g., the VE Job Plan)

Practice with Sample Questions and Tests

Use official or reputable practice exams to simulate test conditions. Focus on accuracy, timing, and
question comprehension.

Develop Critical Thinking Skills

Enhance your ability to analyze problems from multiple perspectives and generate innovative
solutions through case studies and group exercises.

Utilize Study Guides and Resources

- Value engineering textbooks
- Online courses and webinars
- Professional organizations' resources (e.g., SAVE International)
- Study groups and peer discussion forums

Common Mistakes to Avoid During the Practice and Actual Exam

- Neglecting to read questions thoroughly
- Rushing through questions without proper analysis
- Failing to allocate time effectively among questions
- Overlooking key terms or instructions in questions
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- Not reviewing answers if time permits before submitting

Benefits of Doing a Value Engineering Sample Exam Multiple Times

- Builds confidence by familiarizing with the exam structure
- Improves time management skills through repeated practice
- Reinforces knowledge and memory retention
- Helps develop an intuitive understanding of question types and expected responses
- Allows tracking of progress and identifying persistent weak areas

Final Tips for Success

- Stay consistent with your study schedule and practice regularly
- Focus on understanding concepts rather than rote memorization
- Use official or trusted practice exams to ensure relevance
- Practice under timed conditions to simulate real exam pressure
- Review and analyze your answers to learn from mistakes
- Maintain a positive attitude and stay motivated throughout the preparation process

Conclusion: Leveraging Sample Exams for Certification Success

A value engineering sample exam is an invaluable resource for anyone pursuing certification or
looking to sharpen their practical knowledge in the field. It bridges the gap between theoretical
understanding and real-world application, helping candidates develop confidence, strategic thinking,
and exam readiness. By systematically practicing with well-constructed sample questions, analyzing
mistakes, and refining problem-solving approaches, candidates significantly increase their chances
of passing the actual exam and becoming proficient in value engineering practices. Remember,
consistent practice combined with a thorough grasp of core principles is the key to success in this
dynamic and impactful discipline.
 
Value Engineering Sample Exam: A Comprehensive Guide to Mastering the Test

Introduction to Value Engineering and Its Significance

Value Engineering (VE) is a systematic and organized approach aimed at optimizing the value of a
project, product, or process by analyzing its functions, reducing costs, and improving quality without
compromising on performance or reliability. As industries continuously seek cost-effective solutions,
the importance of understanding VE principles has surged, making the Value Engineering Sample
Exam an essential stepping stone for professionals aiming to validate their expertise.
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Preparing effectively with a well-structured sample exam not only boosts confidence but also
familiarizes candidates with the exam format, typical questions, and key concepts. This guide
provides an in-depth overview of what to expect from the sample exam, how to approach it, and
strategies to excel.

Understanding the Purpose of the Value Engineering Sample Exam

Why Practice with Sample Exams?

- Assessment of Knowledge: It helps identify strengths and areas needing improvement.
- Familiarity with Exam Format: Understanding question types, time constraints, and scoring.
- Application of Theoretical Concepts: Reinforces understanding through practical application.
- Confidence Building: Reduces exam anxiety by simulating real test conditions.

Key Components Covered

A typical Value Engineering sample exam encompasses various topics, including:

- Fundamental VE principles
- Cost analysis and estimating
- Function analysis
- Creative thinking techniques
- Evaluation and implementation strategies
- Life-cycle costing
- Team dynamics and roles
- Documentation and reporting

Deep Dive into the Structure of a Typical Sample Exam

Types of Questions

Sample exams often feature a mix of question formats:

- Multiple Choice Questions (MCQs): Assess knowledge of definitions, principles, and
procedures.

- Scenario-Based Questions: Present real-world situations requiring application of VE techniques.
- Matching and Fill-in-the-Blank: Test terminology and concept associations.
- Short Answer/Essay Questions: Evaluate understanding in depth, often requiring explanation of
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concepts.

Typical Question Distribution

| Question Type | Approximate Percentage | Focus Areas |

|-----------------|--------------------------|--------------|

| Multiple Choice | 50-60% | Basic principles, terminology, techniques |

| Scenario-Based | 20-25% | Case studies, problem-solving |

| Matching/Fill-in | 10-15% | Key terms, definitions |

| Short Answer | 10% | Analytical reasoning, process explanation |

Core Topics and Sample Questions

- Fundamentals of Value Engineering

- Definition: What is the primary goal of VE?
- Question Example: Which of the following best describes the primary purpose of value

engineering?
- a) Reducing costs regardless of quality
- b) Improving the function-to-cost ratio
- c) Increasing project scope
- d) Accelerating project timelines

(Correct answer: b)

- Function Analysis and Function Costing

- Understanding Functions: How to identify primary and secondary functions.
- Sample Question: In function analysis, what is the purpose of establishing the function of a

component?
- a) To determine its aesthetic value
- b) To identify unnecessary features
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- c) To understand its essential role in overall system performance
- d) To facilitate procurement processes

(Correct answer: c)

- Creative Thinking and Brainstorming Techniques

- Tools and Methods: Use of techniques like brainstorming, morphological analysis.
- Sample Question: Which technique is most effective for generating multiple alternative solutions

during VE studies?
- a) Root cause analysis
- b) Brainstorming
- c) Cost estimation
- d) Critical path method

(Correct answer: b)

- Cost Estimation and Analysis

- Types of Costs: Fixed, variable, direct, indirect.
- Sample Question: Which of the following best describes 'life-cycle costing'?
- a) Cost only during the initial purchase
- b) Cost over the entire lifespan of a product or project
- c) Cost associated solely with maintenance
- d) Cost of replacement parts

(Correct answer: b)

- Evaluation and Implementation of VE Ideas

- Criteria for Selection: Feasibility, cost savings, impact.
- Sample Question: When evaluating VE proposals, which factor is least important?
- a) Cost savings potential
- b) Impact on project schedule
- c) Aesthetic appeal
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- d) Technical feasibility

(Correct answer: c)

Strategies for Approaching the Sample Exam

Time Management

- Allocate specific time blocks for each section based on question weight.
- Prioritize easier questions to secure marks early.
- Leave challenging questions for later, ensuring no questions are left unanswered.

Reading Questions Carefully

- Understand what is being asked before answering.
- Watch out for qualifiers like "not," "except," or "most appropriate."

Use of Process of Elimination

- Narrow down options by eliminating clearly incorrect choices.
- Increase chances of selecting the right answer, especially for MCQs.

Practice with Realistic Scenarios

- Engage with case studies to develop problem-solving skills.
- Practice analyzing project scenarios and proposing VE solutions.

Resources and Tools for Effective Preparation

- Standard Reference Materials: ASCE, SAVE International guidelines, and industry standards.
- Sample Exam Papers: Practice exams from reputable sources.
- Study Guides and Flashcards: For key concepts and terminology.
- Workshops and Courses: Interactive learning sessions focusing on VE techniques.

Tips for Success
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- Develop a systematic approach to function analysis.
- Master the vocabulary associated with VE.
- Focus on understanding processes rather than memorizing answers.
- Review explanations for incorrect answers to enhance learning.
- Join study groups to exchange knowledge and problem-solving approaches.

Post-Exam: Interpreting Results and Next Steps

- Review your performance, especially on questions you found challenging.
- Identify knowledge gaps for targeted study.
- Prepare for the certification or professional recognition process, if applicable.
- Use feedback to refine your approach for future assessments.

Conclusion

Mastering the Value Engineering Sample Exam is a crucial step toward becoming proficient in VE
methodologies. It provides a realistic preview of the exam environment, helps reinforce core
concepts, and sharpens problem-solving skills. Preparing thoroughly by understanding the exam
structure, practicing diverse questions, and employing effective strategies will significantly enhance
your chances of success. Remember, the key to excelling in value engineering is not just rote
memorization but a deep understanding of how to analyze functions, generate innovative solutions,
and evaluate their impact on project value. Embrace the preparation process, and you'll be well on
your way to achieving your professional goals in value engineering and cost optimization.

Happy studying and best of luck on your value engineering journey!
 

 QuestionAnswer What is the primary goal of a value engineering sample exam? The primary
goal of a value engineering sample exam is to assess an individual's understanding of value
engineering principles, techniques, and methodologies to optimize project functions while minimizing
costs. Which topics are typically covered in a value engineering sample exam? Topics usually
include function analysis, cost-benefit analysis, creative problem-solving, the value engineering job
plan, team roles, and the application of value engineering during project design and development.
How can I best prepare for a value engineering sample exam? Preparation involves studying the
fundamental concepts of value engineering, reviewing sample questions and answers,
understanding the value engineering job plan, and practicing case studies to apply techniques in
real-world scenarios. What is a common format of questions in a value engineering sample exam?
Questions often include multiple-choice, true/false, and scenario-based questions that require
applying value engineering principles to specific project situations. Are there any recommended
resources for practicing value engineering sample exams? Yes, resources include the ASCE Value
Engineering Reference Manual, ASTM standards, online practice tests, and training courses offered
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by professional organizations like SAVE International. What is the significance of the function
analysis in a value engineering exam? Function analysis is crucial as it helps identify the essential
functions of a project or component, enabling examinees to evaluate alternatives for cost-effective
value improvements. How does understanding the value engineering job plan help in the exam?
Understanding the job plan provides a structured approach to conducting value studies, which is
often tested through scenario questions to assess how well candidates can apply each step. What
are some common pitfalls to avoid when taking a value engineering sample exam? Common pitfalls
include rushing through questions, not applying the principles systematically, misinterpreting
scenario data, and neglecting to consider alternative solutions thoroughly. Is certification from a
value engineering exam recognized internationally? Yes, certifications such as the Certified Value
Specialist (CVS) from SAVE International are recognized globally and demonstrate a professional's
competency in value engineering practices. 

 
Related keywords: value engineering, sample exam, engineering test, VE exam prep, value
engineering principles, engineering certification, exam questions, cost reduction, engineering study
guide, professional engineering exam

The art of business value

The art of business value is a nuanced discipline that combines strategic insight, operational
efficiency, and innovative thinking to create meaningful impact for organizations. In today?s
competitive landscape, simply offering a product or service is no longer sufficient; businesses must
understand and maximize the intrinsic value they deliver to customers, shareholders, and other
stakeholders. Mastering this art involves a deep comprehension of what constitutes value, how it
can be measured, and how to communicate and enhance it across all facets of an enterprise. This
article explores the core principles and strategies behind the art of business value, providing insights
into how organizations can elevate their offerings and achieve sustainable growth.

Understanding Business Value

Defining Business Value

Business value refers to the benefits an organization provides to its stakeholders, including
customers, employees, investors, and society at large. It encompasses tangible assets like revenue,
profit, and market share, as well as intangible assets such as brand reputation, customer loyalty,
and innovation capabilities. Ultimately, business value is about creating a positive impact that
justifies the resources invested and fosters long-term success.
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Components of Business Value

Business value can be broken down into several key components:

- Financial Value: Revenue generation, profit margins, cost savings, and return on investment
(ROI).

- Customer Value: Customer satisfaction, loyalty, and lifetime value, driven by product quality,
service excellence, and user experience.

- Operational Value: Efficiency improvements, process optimization, and agility that enhance
productivity.

- Innovation and Differentiation: Unique offerings, technological advancements, and adaptable
business models that set the company apart.

- Social and Environmental Value: Corporate social responsibility, sustainability initiatives, and
ethical practices that resonate with modern consumers and stakeholders.

The Strategic Approach to Business Value

Aligning Business Goals with Value Creation

To master the art of business value, organizations must first clearly define their strategic objectives
and understand how each activity contributes to these goals. This alignment ensures that every
effort, from product development to marketing, adds measurable value.

Identifying Value Drivers

Value drivers are the specific factors that influence an organization?s ability to generate value.
These can include:

- Customer acquisition and retention strategies
- Operational efficiencies and cost management
- Product innovation and differentiation
- Market expansion and diversification
- Employee engagement and talent development

Understanding and prioritizing these drivers allow businesses to focus their resources effectively
and maximize impact.

Measuring Business Value

Published by: carshow.lkactivitycentre.com Page 11 of 19



VALUE ENGINEERING SAMPLE EXAM Document Vol. 2026, Issue 3

Quantifying value is crucial to understanding progress and making informed decisions. Common
metrics include:

- Financial metrics: revenue, profit margins, ROI, and shareholder value
- Customer metrics: Net Promoter Score (NPS), customer satisfaction scores, and lifetime value
- Operational metrics: cycle times, productivity rates, and cost reductions
- Innovation metrics: number of new products, patents, or market share gained through innovation

Advanced organizations also utilize data analytics and business intelligence tools to gain deeper
insights into value creation patterns.

Building a Culture Focused on Value

Leadership?s Role in Cultivating Value-Oriented Mindsets

Leaders set the tone for how value is perceived and pursued within an organization. By emphasizing
value creation in vision, mission, and daily operations, they foster an environment where every team
member understands their role in delivering value.

Empowering Employees

Employees are the frontline of value delivery. Providing them with the right tools, training, and
autonomy encourages innovation and accountability, leading to better customer experiences and
operational improvements.

Encouraging Innovation

A culture that embraces experimentation and continuous improvement enables organizations to
adapt quickly to changing market demands, creating new sources of value.

Innovative Strategies to Enhance Business Value

Leveraging Technology and Digital Transformation

Digital transformation is a powerful way to increase business value by:

- Automating routine tasks to reduce costs and errors
- Harnessing data analytics for better decision-making
- Enhancing customer engagement through digital channels
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- Creating new revenue streams via digital products and services

Customer-Centric Approach

Focusing on customer needs and preferences can significantly boost perceived value:

- Personalization of products and services
- Exceptional customer service experiences
- Proactive communication and feedback channels

Agile Business Models

Adopting agile methodologies allows organizations to respond swiftly to market changes, innovate
faster, and tailor offerings to evolving customer demands, thereby enhancing value.

Communicating and Demonstrating Business Value

Transparent Reporting

Clear communication of value propositions and performance metrics builds trust with stakeholders.
Regular reports, case studies, and success stories highlight how the organization delivers value.

Storytelling and Branding

Effective storytelling emphasizes the impact of products and services on real people, making the
intangible aspects of value more relatable and compelling.

Engaging Stakeholders

Collaborating with customers, partners, and investors fosters a shared understanding of value
priorities and aligns efforts toward common goals.

Challenges and Opportunities in the Art of Business Value

Balancing Short-Term and Long-Term Value

Organizations often face the dilemma of prioritizing immediate gains versus sustainable growth.
Striking the right balance requires strategic foresight and disciplined execution.

Adapting to Market Disruptions
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Rapid technological advancements and changing consumer behaviors demand agility and
continuous innovation to maintain and enhance value.

Ethical and Social Considerations

Modern stakeholders increasingly expect companies to act responsibly. Incorporating social and
environmental values into core strategies can differentiate brands and foster loyalty.

Conclusion

The art of business value is a dynamic and multifaceted discipline that requires a strategic mindset,
operational excellence, and a relentless focus on stakeholder needs. By understanding the
components that drive value, aligning organizational goals accordingly, and continuously innovating,
businesses can not only survive but thrive in competitive environments. Embracing this art fosters
sustainable growth, enhances reputation, and creates a lasting impact that resonates across all
levels of the organization. Ultimately, mastering the art of business value transforms everyday
operations into a compelling narrative of purpose, performance, and progress.
 
The art of business value is a nuanced discipline that integrates strategic thinking, operational
excellence, and innovative mindset to generate sustainable growth and competitive advantage. In
today?s fast-paced and complex global economy, understanding how to create, measure, and
enhance business value has become essential for leaders, managers, and entrepreneurs alike. This
article explores the multifaceted nature of business value, its core principles, practical approaches,
and the critical factors that influence its successful realization.

Understanding Business Value: Definition and Significance

Business value refers to the worth generated by a company through its products, services,
processes, and strategic initiatives. It encompasses financial metrics such as revenue, profit
margins, and market capitalization, but also extends to intangible assets like brand reputation,
customer loyalty, intellectual property, and organizational culture.

The significance of mastering the art of business value lies in its ability to guide decision-making,
prioritize investments, and foster long-term sustainability. Companies that effectively create and
communicate their value proposition can attract investors, retain top talent, and outperform
competitors.

Core Principles of the Art of Business Value

Several foundational principles underpin the art of business value:
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1. Customer-Centricity

Focusing on customer needs and preferences ensures that value creation aligns with market
demand. Delivering exceptional customer experience enhances loyalty and lifetime value.

2. Innovation and Differentiation

Innovative products and services set a company apart, creating unique value propositions that are
difficult to replicate.

3. Operational Excellence

Streamlining processes reduces costs and improves quality, directly impacting profitability and value
delivery.

4. Strategic Alignment

Aligning initiatives with overall business strategy ensures resources are effectively utilized to
maximize value.

5. Measurement and Adaptation

Regularly measuring performance and being adaptable to changing environments sustains value
over time.

Measuring Business Value: Metrics and Approaches

Quantifying business value is challenging yet essential. Several metrics and frameworks are used:

Financial Metrics

- Revenue growth
- Profit margins
- Return on Investment (ROI)
- Economic Value Added (EVA)
- Market capitalization

Intangible Asset Metrics
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- Brand equity
- Customer satisfaction scores (e.g., Net Promoter Score)
- Employee engagement levels
- Intellectual property portfolio valuation

Frameworks and Methodologies

- Balanced Scorecard: balances financial and non-financial metrics
- Value Chain Analysis: identifies activities that add value
- Customer Lifetime Value (CLV): estimates the total worth of a customer over time
- Net Present Value (NPV): evaluates the profitability of investments

Strategies to Enhance Business Value

Building and sustaining business value requires deliberate strategies:

1. Innovation and R&D

Investing in research and development to create new products, improve existing offerings, and
adopt emerging technologies.

2. Customer Experience Optimization

Enhancing every touchpoint to improve satisfaction and loyalty, translating into higher lifetime value.

3. Operational Efficiency

Implementing lean practices, automation, and technology solutions to reduce costs and improve
quality.

4. Strategic Partnerships and Alliances

Collaborating with other firms to access new markets, technologies, and expertise.

5. Talent Development and Culture

Building a motivated, skilled workforce aligned with strategic goals.

The Challenges in the Art of Business Value
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Despite its importance, creating business value faces several challenges:

- Intangibility of Value: Many aspects of value, such as brand reputation or employee
engagement, are difficult to quantify.

- Rapid Market Changes: Disruptive innovations and shifting customer preferences require agility.
- Resource Allocation: Balancing short-term gains with long-term value creation can be complex.
- Data Overload: Managing and analyzing vast amounts of data to derive actionable insights can

be overwhelming.
- Stakeholder Alignment: Ensuring all stakeholders understand and support value-driven

initiatives.

Case Studies: Successful Business Value Creation

Analyzing real-world examples illustrates how companies excel in the art of business value:

Apple Inc.

- Innovation: Pioneered user-friendly technology and sleek design.
- Customer Loyalty: Built a strong ecosystem that encourages repeat business.
- Brand Equity: Recognized globally as a symbol of quality and innovation.
- Outcome: Consistently high market valuation and premium pricing.

Amazon

- Customer-Centric Approach: Focused on convenience, fast delivery, and low prices.
- Operational Efficiency: Leveraged logistics and technology for scale.
- Diversification: Expanded into cloud computing, media, and other sectors.
- Outcome: Dominance in multiple markets and significant shareholder value.

Future Trends in the Art of Business Value

The landscape of business value is evolving with technological advancements and societal shifts:

- Digital Transformation: Leveraging AI, big data, and IoT to enhance value creation.
- Sustainability and ESG: Incorporating environmental, social, and governance factors to

generate long-term value.
- Customer Data Privacy: Building trust through responsible data management.
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- Agile Business Models: Quickly adapting to market disruptions to sustain value.
- Purpose-Driven Leadership: Embedding purpose and social impact into core strategies to

resonate with stakeholders.

Conclusion: Mastering the Art of Business Value

The art of business value is a multifaceted endeavor that demands strategic foresight, operational
rigor, and a relentless focus on stakeholder needs. While quantifiable metrics provide clarity, much
of the true value resides in intangible assets and perceptions that influence future growth. By
embracing innovation, aligning organizational efforts, and continuously measuring and adapting,
businesses can master this art and secure a resilient, competitive position in their markets.

In essence, creating business value is not a static goal but an ongoing journey that combines
creativity, discipline, and strategic agility. Those who excel in this art will not only enhance their
financial performance but also build enduring brands and meaningful relationships?hallmarks of
sustainable success.
 

 QuestionAnswer What is the core concept behind the 'art of business value'? The 'art of business
value' involves strategically creating, measuring, and delivering value in a way that aligns with
organizational goals, customer needs, and market dynamics to ensure sustainable success. How
can businesses effectively measure the true value they deliver? Businesses can measure true value
through a combination of financial metrics, customer satisfaction scores, market share growth, and
intangible assets like brand reputation and innovation impact. What role does customer-centricity
play in enhancing business value? Customer-centricity ensures that products, services, and
experiences are tailored to meet customer needs, thereby increasing loyalty, brand advocacy, and
ultimately, the overall business value. How does innovation contribute to increasing business value?
Innovation drives differentiation and competitive advantage, enabling businesses to create new
revenue streams, improve operational efficiency, and adapt to changing market conditions, all of
which enhance overall value. What strategies can organizations use to align their operations with
value creation? Organizations can adopt value stream mapping, agile methodologies, continuous
improvement practices, and stakeholder engagement to ensure their operations are focused on
delivering maximum value. How does digital transformation influence the art of business value?
Digital transformation enables data-driven decision-making, automation, and new business models,
significantly enhancing efficiency, customer experience, and the ability to generate and sustain
business value. What are common pitfalls to avoid when trying to maximize business value?
Common pitfalls include focusing solely on short-term gains, neglecting customer needs,
underestimating change management challenges, and failing to measure and adapt based on value
metrics. Why is leadership important in mastering the art of business value? Effective leadership
provides vision, aligns teams around value-driven goals, fosters innovation, and ensures that
organizational efforts are strategically focused on creating sustainable value. 
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